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1. intreduction
1.1 Background

Site Wumb er: CaT Contract Number: SEHEDAZ2 D00 S
D0.0. Number: 24F0114 Action Memo Date: QIS 2
Response Authority: CERCLA Response Type: Time-Critical
Response Lead: EPA Incident Categ ory: Removal Action
HPL Status: Mom MEL Operable Unit: il

Mobilization Date: 1WE20E4 Start Date: T30 24
Demob Date: Completion Date:

CERCLIS ID: INHOODE21 907 RCRIS ID: I RO ee8 483
ERNS Hao.: State Motification:

FPNE: Reimbursable Account&:

1.1.1 Incident Category
Tene Critcal Remowval Action
1.1.2 Site Description

The Site = located at 1100 West Baker Avenues, Michigan Ciy, LaPorte County, IM. The Site B comprimed
of elghtesn (18) parcels totaling approxim ately 198 acres of land. The sumounding area B mixed use
comim ercial and residental properes. The Sie has been used most recenty, as recent as Februany 2021,
by Provision Byproducts for manufaciuning spent products nio vegetable ciffesd stock for anem als and
warehouse space and by Lyon LLE for manufaciunng steel cabmetaShelving units untdl 2020, Another
mestoncal use was by Sandusky/Chicago Abrasive Wheel, from 1583 untl 2010, which made abrasive metal
wiheels for varkous types of businesses. The ongnal histoncal use of the Site, dating back to 1916 and
gong o 1972, was the Haskell and Barker Car CompanyPullm an Standard Car Manufaciurng Company as
a raliroad car m anufaciwing/manien ance faclity including mnd usirial activities! operations such a3 a railroad
roundhousefurmiable, coal storage, an ol house, paint shopa, sand blasting and fuel ol above ground
storage tanks (ASTa) The miked-use reskdental, commercial, and ndusinal Site was first developed
betwesn 1899 and 1905,

1.1.2.1 Location

The Site i located on e wesl side of West Barker Ave between Green and Garfield Siresis.



1.1.22 Description of Threat

Sampling analysis by EPA determned that kead, a hazardous substance as defmed by Section 101{14 ) of
CERCLA, 42 LS C.559a01{14), and 40 CFR § 302 4, was released o the environm ent on the Sie above
the EPA commercial RML. Lead exizts at high concentrations in the surlace aoll (0-2 feet bga). This fme-
crtical removal action addresses lead contammated sol on-Site. The highest surfickal (0-1 festbga)
concenfration of lead observed duning removal assessment samplng was 6,946 popm.

1.1.3 Preliminary Remowval Assesament/Removal Site Inspection Results

At the reguesat of Indiana Department of Environmenial Managemeant (IDEM), EFA was reguested 1o
consider he Sandusky Abrasives Sie i Michigan Cly, Indiana for a removal action. EPA mobdized to the
Site on June 16, 2023 o begin the removal action process by conducting a She Assesament by selecing
and kdentifying the bomng locatons for the soll samples. By the end of the day, 50 of the 75 bosing
locations were dentified and marked with flaga. On June 19, 2023, EPA began the geoprobe drlling and
collection of soll samples. Afler armving on Sie, setting up the required equipment, and completing the
entification and marking of the remamning 25 sample locations, sol sam plng began at noon. EPA
monidored air contmuously with a DustTrak throughout the week of June 19, 2023 and the DusiTrak was se
i the vicinity of sample processng and drilling actvites. Overall, EFA and START colecied 425 samples
from 1-foot intervals of 77 acll bonings across the Sie. ERA pholographed e Site and decumenied the
location of each sam ple taken in a logbook in accordance with the approved Samplng and AnalysiE Flan
(SAP).

2. Current Activities
2.1 Operations Section
2411 Narrathve

2.1.2 Response Actlons to Date
See POLREF 4 and earker for previous response actions to date.

Hovember B 2024 to November 15, 2024

Lead contam nated sod continued 1o be removed fom Excavation Area 1, Area 2, and Area 3. After Area 1
was the proper depth (one foot bgs) and the skde walls were cleared (Lead XRF readings below 800 ppm),
clean road stone was filled nto the area wp to the ongnal ground level. After Area 2 was the proper depth
and skide walls were cleared, clean soll and road stone was filled into the area up to the ongnal ground
b2wel. The pordons of Area 1 and 2 where gravel roads initially exisied were filled with road sfone. The
remaved kead contaminated sol was loaded into a dump tuck and tranaported to the stockpde arsa on the
east sde of the bulding. In Arsa 3, confaminated sol continues to be removed 1o the proper one foot depth,
ghde walls were cleared (except the soutlh walls which still reguires more contamnated soll o be

remaned, chean 3ol was filled into the cleared area secions up lo the onginal ground level, and the asphall
road n this area remama. Az of Movember 22 2024 | the amount of contaminated soll removed and
siockpded was re-calculated and eatimated to be 900-1000 tons. The stockpled sol was mixed with a
reagent in order o render the a0l nonhazardows with reapect to Lead. On Movember 22 2024, the 2
excavators, dump tnuck, water truck, and skid sieer were demobed from the site for the week of
Thankagiving (fhus saving $16,500 in aite expensesa). The excavator, dump truck, akid sieerand portable
water will return on December 12, 2024, The Sie = shut down during the week of Thankaghving.

2.1.3 Enforcement Activities, Identity of Patentially R esponsible Parties (PRPs)
Enforcement activities have Meantfied current and fosmer PRP 2 (owners and operators of businesses on the
Site property). Mofice letters and 104 (2) letters have bean maled o FRFs and ther responses have been

evaluated by enforcement speciakst and legal experts.

2.1.4 Progress Metrics

Waste Stream | Medium | Quantity | Manifest # | Treatment | Disposal

2.2 Planning Section
2.2.1 Anticlpated Activities

The top one foot of soll will confinue fo be removed in Areas 4 and 5 where sam pling has identdied high
concenirations (above 800 ppm) of Lead contamnated scd. Thizs acd will then be moved o e siockpls
area on the easiskde near the middie of the facility. The contaminated soll found under the damaged
aaphalt road will not be addressed unil the aaphall faclities open n the Sprng 2025,

2244 Planmed Response Activities

Contaminated ol in the stockple area will be treated with chemicals which will render the lead n e gl
nonhazardous. The treated contaminated ol will then be shipoed to an EFA approved disposal

faclity. Clean fill and topsold will be placed in the areas where the contam naled sod was removed. Areas
where disurbed asphall pavemeni was removed will be replaced with new aaphall pavement.

2.2.1.2 Next Steps
- Continue enforcement process

- Continue sod excavation
- Stockpiling, ireatment, and disposal of acl



2.2.2 188 ueg

Mot applcalble
2.3 Logistics Section
Mot applcalble

2.4 Finance Section
2.4.1 Narrative

An action memaorandum regueating $3 431 232 was aigned by the divison direcior on 00052024 . The
curreni cedings for START and ERRS are aummarnzed in the table below.

Estimated Costs *

| Leuasees [ "5 nemaming feamtinng
Bud geted Date Remaining Remaining
oo svresend__sowd| sarsmoo]_wom
I

* The above accounting of expendilures = an estimate based on figures known to e O8C at the time this
report was written. The OSC does not necesaarily receive specifc figures on fnal payments made o any
coniracton]a). Oher financial data which the 050 must rely upon may not be enfirely up-to-date. The cost
accouning provided i ihis regor does not necessarly represent an exact monetany fgure which the
governmeni may include m any claim for cost recovery.

2.5 Other Command Staff
2.5.1 Safety Officer

The O5C willact as the Safety Officer.
2.5.2 Lislson Officer

Mot applcable

2.5.3 Imfarmation Officer

Mot applcalble

3. Participating Entities
3.4 Unified Command

Mot applicable

3.2 Cooperating Agencles

IDEM
kichigan City, IM

4. Personnel On Site

EFA-OSC 1
ERRS - EQM 5 (Sub-HEFACO 2Z)
START - TetwraTech 1

5. Definition of Terms

BGS - Balow Ground Suface

CERCLA -Comprehensive Environmental Response, C ompensation and Liabilty Act
ERC — Environmental Restrictive Covenant

DCISL - Drect Contact Commerciallindusinal Screening Levels
ERRS - Emergency and Rapsd Response Services

IDEM — Indiana Deparment of Environmental Management

MCP - Hational Contimgency Plan

O8C — On-Scene Coordnator

FPM - Pars Per Million

FRPF - Potentially Responsible Party

RCG - Remedation Clogwe Gubde

RMLs - Removal Management Levels

START — Superfund Technical Assesament and Response Team
WL - Volatile Onganic © ompound

LAD — Unilateral Adminiztrative Order



USCG - Undted States Coast Guard
LS EPA EPA - Unied Siates Environmental Prolection Agency

6. Additional sources of information
6.1 Internet location of additional infermation/re port

W Feg o2 epa gowasanduskyabrasives

6.2 Reporting Schedule

Folution Repors (FOLREFS )will b2 senl weekly Oras necessary,

T. Situation al Reference Materials

HNCP
GCERCLA
Regeonal R ML



