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January 12, 2026

Mr. Austin Bonta, Mayor
City of Portage

6070 Central Avenue
Portage, Indiana 46368

Re:  Change Order No. |
SEF Loan No. WW 23 53 64 04

Water Utility Improvements
Lift Stations

Dear Mayor Bonta,

The change order listed below, pertaining to the agreement with Grimmer Construction, has been
reviewed and approved as indicated.

CO Number CO Amount New Contract Amount New Target Date
1 (51,018,000.00) $12,067,000.00 2/16/27

Please understand that to the extent project contingency funds are sufficient to cover the cost of the
allowable change order amount, our approval will result in loan participation. However, this action in
no way constitutes either an actual or implied commitment to increase the loan amount.

Sincerely,

Camulle Meiners, PE

Director of Technical Review

ce: Andrew Robarge, PE, Commonwealth Engineers, Inc.
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