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June 26, 2024 
 
Mr. Nivas Vijay 
Senior Project Manager/Principal 
Heartland Environmental Associates Inc. 
3410 Mishawaka Avenue 
South Bend, Indiana 46615 
  

Re:   Cost Proposal for Environmental Assessment 
Community Wide Assessment Initiative 
Gordons Building & Sears Building 
810 and 813‐859 Broadway Street 

              Gary, Lake County, Indiana 
Brownfield Site #4240404 

              Heartland – CWAG Project Amendment #6a 
           
Dear Nivas: 
 
  The Indiana Brownfields Program (Program) is in receipt of Heartland Environmental Associates 
Inc.’s (Heartland) proposal (see Attachment A) submitted in response to the Program’s request for a cost 
estimate for the completion of environmental assessment activities at the Gordons Building & Sears 
Building properties in Gary, Indiana (Site).  We have attached a Project Amendment to be attached as 
part of Exhibit A of your firm’s Professional Services Contract with the Indiana Finance Authority 
(Authority) which acknowledges the Program’s acceptance of your proposal and will serve as your 
authorization to proceed.   
 
Scope of Work 
 
As outlined in Attachment A, Heartland will perform the following tasks:  
 
Task A: Prepare a Sampling and Analysis Plan (SAP) and Site‐specific Health and Safety Plan (HASP) and 

submit for Program and United States Environmental Protection Agency (US EPA) review and 
approval 

Task B: Conduct a ground penetrating radar (GPR) survey 
Task C: Perform an asbestos building inspection 
Task D: Complete and submit all necessary reports, including documentation for US EPA reporting as 

requested by the Program 
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Site Access 
 
Heartland will need to execute a site access agreement (Site Access Agreement) with the owner of the 
Site granting access to the Site for the environmental assessment activities. An executed copy of the Site 
Access Agreement will be attached hereto by the Program as Attachment B after it is received from your 
firm. If the Site owner refuses to sign the Site Access Agreement, the Program may determine to 
withdraw funding for the Site.     
 
Schedule for Project Tasks 
 
The schedule outlined below approximates the timeline for implementation of the work outlined in 
Attachment A: 
 

 June 26, 2024: Project Amendment transmitted to consultant 

 June 28, 2024: Signed Project Amendment and Site Access Agreement received by the Program 

 July 15, 2024: SAP and HASP submitted to the Program and US EPA 

 July 24, 2024: GPR and asbestos building inspection initiated 

 September 1, 2024: Environmental Assessment Report and final invoice due 
 
Total Estimated Project Expense Budget & Payment 
 
The cost to complete the above‐referenced Scope of Work will be based on the proposal contained in 
Attachment A and total project expense budget (Project Budget) outlined herein.  Heartland will not 
change the Scope of Work or exceed the Project Budget for this project without prior written 
authorization from the Program. The Program has executed the Project Amendment attached hereto to 
authorize initiation of the activities under the Scope of Work. As soon as the Program receives 
Heartland’s signed acknowledgment on the Project Amendment, invoicing can begin according to the 
following proposed payment schedule:  
 

 Category I:  HASP and SAP 

 Category II:  Assessment Activities 

 Category III:   Reports 
 
Modifications to the above schedule shall be discussed with the Program’s Project Manager for the Site, 
Lori Bebinger, and are subject to approval by the Program. Invoicing for this project will be in 
accordance with the above‐listed payment milestones.  The Program’s Federally‐Funded Project 
Payment and Disbursement Procedures (August 2018) (Disbursement Guidelines) will apply to invoicing 
for this project.  The guidelines are attached to your firm’s contract as Exhibit C and can also be found 
on the Program’s web site at: www.brownfields.in.gov. Requests for payment should be submitted using 
the Disbursement Request Form attached hereto as Attachment C and should be accompanied by all 
required supporting documentation. As there is no grant recipient for this project, the form may be 
submitted directly to the Program’s Project Manager for the Site.  Following invoice approval by the 
Program’s Project Manager, payment will be made directly by the Program to Heartland. 





 

 

Attachment A 
Approved Proposal & Scope of Work



 

“Your dependable partner for environmental compliance” 

3410 Mishawaka Avenue 

South Bend, Indiana 46615 
Toll Free 888.289.1191 

www.heartlandenv.com 
Phone 888.289.1191 

Fax 574.289.7480 
 

 

May 15, 2024 

 

Ms. Lori Bebinger 

Project Manager 

Indiana Brownfields Program 

100 North Senate Avenue 

Room 1275 

Indianapolis, Indiana 46204 

Electronic Mail: lbebinger@ifa.in.gov 

 

Re: Pre-Demolition Asbestos Building Inspection Scope of Work and Budget 

Memorandum 

Former H. Gordon & Sons Department Store and Associated Sears Building / 

Former H. Gordon & Sons Department Store Annex Property 

801 - 811 Broadway Street and 813 - 859 Broadway Street in Gary, Indiana 

Indiana Brownfield Program Site #’s 4240404 & 4240405 

 Heartland CWAG Scope of Work #13 

  

Dear Ms. Bebinger: 

 

Heartland Environmental Associates, Inc. (Heartland) is pleased to submit this scope of work 

and budget memorandum to complete a pre-demolition asbestos building inspection for the 

above referenced vacant commercial properties located at 801 – 811 Broadway Street and 813 – 

859 Broadway Street in Gary, Indiana.  

 

The assessment area consists of one (1) parcel of land (Parcel ID #45-08-03-355-002.000-004) 

owned by the City of Gary Redevelopment Commission. The assessment area is improved with 

one (1) vacant four-story former commercial office and retail store building which encompasses 

approximately 46,875-square feet along with an adjoining, vacant, three-story former 

commercial office and retail store building which encompasses approximately 150,000-square 

feet and is situated on approximately 1.29-acres of land.  

 

Heartland understands that the site buildings are being evaluated for potential demolition; 

therefore, this scope of services will be provided to conduct a comprehensive, pre-demolition 

asbestos building inspection for the site buildings. This scope of work will be conducted as an 

amendment to Heartland’s existing contract to provide environmental consulting services to the 

Indiana Finance Authority (IFA) under the Community Wide Assessment Grant (CWAG) 

awarded to the City of Gary. 

 

ASBESTOS BUILDING INSPECTION 
 
Heartland will conduct a pre-demolition asbestos building inspection for the onsite facility 

buildings. The United States Environmental Protection Agency (USEPA) National Emission 

Standard for a Hazardous Air Pollutant (NESHAP): Asbestos (40 CFR 61, Subpart M) requires 

that operators of certain renovation/demolition projects give notification to the Indiana 

Department of Environmental Management (IDEM) prior to the commencement of site 
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activities. This notification is required if friable asbestos containing materials (ACMs) or 

materials that could be made friable during demolition/renovation activities are present in the 

structure in certain quantities. These materials require removal prior to demolition/renovation 

activities if they may be disturbed. Friable ACMs are those materials that can be turned to dust 

by hand pressure and therefore would release asbestos fibers to the atmosphere. 

 

Generally, when ACMs are removed, it requires proper planning and oversight, followed by 

sampling to confirm proper removal (termed clearance of abatement).  As such, IDEM requires 

that an asbestos building inspection be conducted prior to any renovation/demolition project by a 

licensed asbestos building inspector in the State of Indiana. 

 

Heartland will conduct a thorough asbestos building inspection of the facility building. The 

scope of work for the inspection will include the following tasks: 

 

• Determination of any suspect materials; 

• Determination of homogeneous areas (materials of the same color, texture and estimated 

age); 

• Determination of presumed ACMs; 

• Assessment of condition of suspect materials; 

• Description of suspect material locations; 

• Review of previously conducted asbestos inspections/sampling results; 

• Determination of sampling locations in relation to previously collected samples;  

• Sampling of suspect materials per OSHA and USEPA NESHAPs; and, 

• Compilation of an asbestos survey report.  

 

Coordination of the inspection and sampling activities will be conducted with the present-day 

site owner. A full site asbestos inspection, including developing a sampling and analysis plan, 

collection of appropriate samples and developing final reports, will be completed as part of the 

proposed scope of work for each of the site buildings. 

 

Asbestos samples obtained from the same homogeneous material will be analyzed in successive 

order to determine the presence of asbestos. Analysis will continue until either a positive result is 

determined, or all samples of the homogeneous material are exhausted, whichever occurs first 

(i.e., if the first sample analyzed is positive then the other homogenous samples will not be 

analyzed). It is anticipated at up to 120 samples will be collected for asbestos content. Final 

sampling numbers will be based on the results of the completed inspection and the identification 

of homogeneous materials. Homogeneous areas will include, but not be limited to, surfacing 

materials (i.e., plaster, textured paints, etc.), thermal systems insulation (TSI) pipe wrapping and 

fittings and miscellaneous materials. 

 

Analysis will be performed by an accredited asbestos laboratory utilizing Polarized Light 

Microscopy (PLM) with visual determination of the percent asbestos. PLM analysis with point 

counting is not within the scope of work defined here and will only be performed at the request 

of the site owner. Point counting is sometimes used on ACMs that contain asbestos in low 

amounts (less than 5 % asbestos) to determine if the actual content falls below the regulated 

amount. Point counting will only be conducted is determined necessary after consultation with 
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the Client. Note that contingency costs for point counting samples are included with this scope of 

work and budget memorandum. 

 

Means necessary for gaining safe access to areas of infrequent traffic or difficult access (locked 

rooms, rooftops, ceilings, and mechanical areas) will need to be provided. Materials such as 

ladders, scaffolding or manlifts, lifeline and harness, or other protective gear required for safe 

access or entry may be brought on site. 

 

After completion of these activities, a final asbestos building inspection report documenting our 

findings, conclusions and recommendations relative to asbestos will be provided. Quotes to 

properly abate encountered asbestos can be obtained from Heartland on behalf of the site owner 

as part of this project upon request.  

 

All work completed by Heartland will be done in accordance with all federal, state and local 

safety and health regulations.  

 

FEES  

 
Estimated costs to complete the above summarized scope of services are provided in the table 

below. 

 
Indiana Brownfields Program 
Former H. Gordon & Sons and Associated Sears Building in Gary, Indiana 
Environmental Assessment Services 
Estimated Project Fees 

Asbestos Building Inspection 

Task Cost 

Field Inspection and Sampling Costs 
- Anticipated 60 hours of accredited inspector time at $80/hr 

(two (2) inspectors for three (3) business days) along with 

30 hours of staff scientist time at $60/hr, plus 4 hours 

project management time at $100/hr 

$7,000 

Equipment and Expendable Supplies 
- Supplies for oversight and sampling, including travel 

expenses 
$407 

Sampling Laboratory Analytical Costs 
- Anticipated costs for laboratory analysis (Estimated 120 

bulk material plus contingency costs for point count 

analysis, if determined necessary) 

- Note unit rate schedule for laboratory analytical costs 

provided below 

$1,648 

Reporting 
- Includes all reporting and administrative costs for 

preparation of final reports, including draftsman time 
$2,080 

Asbestos Building Inspection  $11,135 
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Additional Fee Schedule Documentation 

Unit Rate Schedule for Laboratory Costs for bulk asbestos and point 

count asbestos sampling services 

Asbestos Bulk PLM: $10.20 

Asbestos Bulk Point Count: $52.55 

 
A digital copy of all final reports will be provided to the IFA in PDF fileshare format. It is 

emphasized that this cost is based on current knowledge of the site. With your concurrence, should 

the Scope of Work require expansion during the course of this project, this cost will be increased, 

to accommodate for the cost of additional efforts. 

 

TERMS AND CONDITIONS 
 

Heartland is prepared to initiate this scope of work immediately upon receipt of your written 

authorization to proceed. Upon authorization to proceed, Heartland will mobilize onsite within 

fifteen (15) business days to conduct field sampling activities for the asbestos building 

inspection. Final reports will be delivered no later than fifteen (15) business days after the 

completion of field sampling activities.  

 

Please note professional services provided under this scope of work will be conducted under 

Heartland’s existing contract for professional services to be conducted under the CWAG with the 

IFA. 

 

Should you have any questions regarding this proposal, please contact Nivas R. Vijay at 574-360-

0961 or at nvijay@heartlandenv.com. 

 

Sincerely, 

 

 

 

 

Nivas R. Vijay, CHMM 

Senior Project Manager / Principal 
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“Your dependable partner for environmental compliance” 
3410 Mishawaka Avenue 

South Bend, Indiana 46615 
Toll Free 888.289.1191 

www.heartlandenv.com 
Phone 888.289.1191 

Fax 574.289.7480 
 

 

June 12, 2024 

 

Ms. Lori Bebinger 

Project Manager 

Indiana Brownfields Program 

100 North Senate Avenue 

Room 1275 

Indianapolis, Indiana 46204 

Electronic Mail: lbebinger@ifa.in.gov 

 

Re: Ground Penetrating Radar Survey Memorandum 

Former H. Gordon & Sons Department Store and Associated Sears Building / 

Former H. Gordon & Sons Department Store Annex Property 

801 - 811 Broadway Street and 813 - 859 Broadway Street in Gary, Indiana 

Indiana Brownfield Program Site #’s 4240404 & 4240405 

 Heartland CWAG Scope of Work #13B 

  

Dear Ms. Bebinger: 

 

Heartland Environmental Associates, Inc. (Heartland) is pleased to submit this scope of work 

and budget memorandum to complete a ground penetrating radar (GPR) survey for the above 

referenced vacant properties located at 801 – 811 Broadway Street and 813 – 859 Broadway 

Street in Gary, Indiana. This survey will be conducted for the purposes of evaluating for the 

presence and/or absence of an underground storage tank (UST), which may be present based on a 

review of historical site documentation. 

 

The assessment area consists of three (3) parcels of land (Parcel ID #’s 45-08-03-355-002.000-

004, 45-08-03-355-005.000-004 and 45-08-03-355-006.000-004) situated on a combined area of 

approximately 2.36-acres. The site buildings (two (2) interconnected three to four-story 

buildings, each constructed with a basement, with the northern site building totaling 

approximately 46,875-square feet and the southern site building totaling approximately 150,000-

square feet) encompass the majority of the western parcel (Parcel ID #45-08-03-355-002.000-

004) and extend onto the northernmost portion of the northeastern property parcel (Parcel ID 

#45-08-03-355-006.000-004). The remainder of the property parcels consist of asphalt parking 

areas and minor amounts of landscaping. The subject property parcels are currently owned by the 

City of Gary Redevelopment Commission 

 

Note that this scope of service is being proposed to be conducted in concert with a planned pre-

demolition asbestos building inspection (as outlined in Heartland’s Scope of Work and Budget 

Memorandum submitted on May 15, 2024) and will be conducted to assist the City of Gary and 

the Gary Redevelopment Commission in its pre-demolition project planning for this site. 

 

GROUND PENETRATING RADAR SURVEY 
 
Heartland will utilize a GPR at the site to survey and locate any suspected USTs or former UST 

excavation pits. Ground penetrating radar is a geophysical technique that uses electromagnetic 
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waves for willow subsurface reconnaissance and exploration. An electromagnetic impulse in the 

form of ultra-high frequency radio waves are emitted into the ground by a transmitting antenna, 

and the resulting reflection of transfer of waves from contamination plumes, boundary layers or 

buried objects is detected by a receiving antenna. The presence of buried objects or significant 

changes in conductivity of the layers will cause the electromagnetic wave to be reflected. 

Together these images provide direct information concerning subsurface conditions. These 

images will then be transposed onto a final map, documenting the locations of any anomalies, 

including USTs, in a ground penetrating radar survey report. 

 

FEES  

 
The proposed GPR survey activities will be conducted on a lump sum basis and can be 

completed for $1,500. As stated above, work will be done in concert with the proposed pre-

demolition asbestos building inspection. 

 
A digital copy of all final reports will be provided to the IFA in PDF fileshare format. It is 

emphasized that this cost is based on current knowledge of the site. With your concurrence, should 

the Scope of Work require expansion during the course of this project, this cost will be increased, 

to accommodate for the cost of additional efforts. 

 

TERMS AND CONDITIONS 
 

Heartland is prepared to initiate this scope of work immediately upon receipt of your written 

authorization to proceed. The final GPR survey report will be provided within 5 business days 

from the completion of the onsite survey. 

 

Please note professional services provided under this scope of work will be conducted under 

Heartland’s existing contract for professional services to be conducted under the CWAG with the 

IFA. 

 

Should you have any questions regarding this proposal, please contact Nivas R. Vijay at 574-360-

0961 or at nvijay@heartlandenv.com. 

 

Sincerely, 

 

 

 

 

Nivas R. Vijay, CHMM 

Senior Project Manager / Principal 
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Attachment B 
Copy of Executed Site Access Agreement 











 

Attachment C 
Disbursement Request Form 

                                                                                                                                                                                                                               






