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June 18, 2024  

  

Aaron Green 

USEPA Region V 

77 W. Jackson Blvd. 

Chicago, IL 60604 

Green.Aaron.M@epa.gov 

 

Steven P. Kaiser 

Jamie Getz 

Adam Mittermaier 

 

USEPA Region V 

77 W. Jackson Blvd., C-14J 

Chicago, IL 60604 

Kaiser.steven@epa.gov 

Getz.jamie@epa.gov 

Mittermaier.adam@epa.gov 

 

Doug Petroff 

Senior Environmental Manager, Federal Programs 

Indiana Department of Environmental Management 

100 North Senate Avenue 

IGCN-11th Floor 

Indianapolis, Indiana 46204 

dpetroff@idem.in.gov 

 

Lisa McCoy 

Office of Legal Counsel 

Indiana Department of Environmental Management 

IGCN-13th Floor 

Indianapolis, Indiana, 46204 

lmccoy@idem.in.gov 

 

RE: Monthly Progress for June 2024, USS Lead Superfund Site Known as Modified Zone 

1, East Chicago, Lake County, State of Indiana; 15773.0233. 

 

Dear Mr. Green, Mr. Kaiser, Ms. Getz, Mr. Mittermaier, Mr. Petroff, and Ms. McCoy: 

 

Verdantas LLC (Verdantas) on behalf of the “Purchaser” Industrial Development 

Advantage of East Chicago, LLC (IDA) submits this monthly progress report to the U.S. 

Environmental Protection Agency (USEPA), Region 5, and the Indiana Department of 

Environmental Management (IDEM) as described in Paragraph 4.1 of the Statement of 

Work (SOW) in Appendix A of the Administrative Settlement Agreement for Remedial 

Action by Prospective Purchaser (Settlement). This progress report summarizes efforts by 

IDA to fulfill the requirements of the Settlement during the June 2024 reporting period. The 
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monthly progress reports will be submitted only in electronic form as directed by the 

USEPA. 

 

1. Activities completed during this period towards achieving compliance with 

the Settlement.  

 

a. The Purchaser continues to evaluate sources of import fill material 

and is actively selecting import material.   

b. During May 15, 2024- June 14, 2024, BCM excavated soil, continued 

fence work, and loaded out 29 loads/547.92 tons of soil and were 

disposed at Laraway Landfill.   

c. Air monitoring and reporting continues during ground disturbance 

activities.   

d. See Table 1 for a summary of work completed by Decision Unit.  

    

2. Results of sampling, tests, and all other data received or generated by the 

Purchaser. 

Sampling was conducted for the following from May 15, 2024 to June 14, 

2024:  

a. Confirmation samples were collected from decision unit E7-east during 

this period.   All decision units requiring excavation from inside the 

fenced portion of the site have been removed and loaded out for 

disposal except for decision unit B8 which was left in place as a 

potential staging area for material handling related to F-row decision 

units.  The only remaining areas requiring removal are the F-row decision 

units in the pipeline right of way.     

b. Perimeter Air sampling was conducted on the following dates May 20-

24, (no samples May 27 due to holiday), May 28-31, June 3-7, June 7-14.  

c. Fence replacement is complete.     

 

3. A description of all deliverables submitted to the EPA. 

On behalf of the Purchaser, Verdantas uploads/submits data and reports 

to the EPA and Stakeholders via the Verdantas project SharePoint site: 

 

a. Perimeter Air monitoring Reports for weeks ending:  May 4, 11, and 

18.   

b. Raw perimeter air monitoring data for weeks ending: May 4, 11, and 

18.  

c. Daily Field Reports from May 15-17, 20-24, 28-31 and June 3-7, 10-13.   

d. Meeting minutes from weekly Stakeholder meetings conducted on   

May 16, 23, 30 and June 6, 2024.   
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4. A description of all activities all activities relating to the RA construction 

scheduled in the next six weeks. 

 

a. Continue fill import deliveries and fill placement. 

b. Conduct excavation and backfill activities in the F-row decision units 

outside of the pipeline right of way, and decision in unit B-8. 

c. Conduct air monitoring during ground disturbance work. 

d. Continue finalizing the evaluation of remedial options in F row 

decision units within the pipeline right of way due to the utility’s 

extreme requirements and significant risks associated with 

attempting work in this area.   

 

5. An updated RA schedule, together with information regarding percentage 

of completion delays encountered or anticipated that may affect the future 

schedule for implementation of the RA, and description of efforts made to 

mitigate those delays or anticipated delays. 

 The estimated Remedy Implementation Schedule is included in 

Attachment A.    

 

6. A description of any modifications to the work plans or other schedules that 

Purchaser has proposed or have been approved by the EPA. 

None noted.  

 

7. A description of activities undertaken in support of the Community 

Improvement Plan (CIP) during the reporting period and those to be 

undertaken in the next six weeks.  

 No activities to support the CIP have occurred since the effective date. 

 

If you have any questions or need further information, please call Dave Mustafaga (614) 

362-7010. 

 

Sincerely, 

VERDANTAS LLC 

 

 

David B. Mustafaga, PG, CPG  

Senior Consultant 

 

Attachment A  Estimated Work Plan/Remedial Design Schedule  

 

cc: Steve Radel and Brett Hickman, IDA 

 Anne Viner, Corporate Law Partners, PLLC 

Eric Wilburn, PE, Verdantas LLC 
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Table 1: Summary of Remedial Work Completed through June 14, 2024

Grid ID Type
Gravel 

Removal
Demolition 
Completed

Cleared and 
Grubbed

DU Stabilized 
with Reagent

Initial % 
Stabilization 
Agent Added 

(enter % 
reagent)

Initial 
Confirmatory 

Samples 
Collected 

(enter Date 
mm/dd/2024)

Initial 
Confirmatory 

Analytical Pass 
or Fail

If initial 
sample fails, 

repeat 
stablilization, 

recollect 
confirmatory 

samples

% Stabilization 
Agent Added 

2nd Treatment 
(enter % 

reagent added)

Second 
Resample 

Collection Date 
(enter Date 

mm/dd/2024)

Second 
Resample Pass 

or Fail

% Stabilization 
Agent Added 3rd 

Treatment (enter % 
reagent added)

3rd 
Resample 
Collection 
Date (enter 

Date 
mm/dd/202

4)
3rd Resample 

Pass or Fail
Excavate 1' 
across DU 

Survey Base, 
Confirm 1' 
removed = 

Pass

Survey Failed (if 
survey fails 

excavate more 
material and re-
survey, repeat if 

necessary)

Install 
Demarcation 

Barrier Place 1' backfill

Backfill 
Placement 

Material Meets 
Spec - Firm 
Unyielding 
Subgrade

if material does 
not meet firm 

and unyielding 
condition, 
recompact

Survey Top of 
Backfill to 
assure 1' 
Material 
Placed

Survey Fails (if 
survey fails add 
more material 
and re-survey, 

repeat if 
necessary)

Area Seeded and 
Mulched per spec

A8 Excavation and Stabilization Complete Not Applicable Complete Complete 2 12/6/2023 Fail Complete 2 12/18/2023 Pass 0 Not Applicable Complete Pass Not Applicable Complete Started/In progess Started/In progess Not Applicable
A9 Excavation and Stabilization Complete Not Applicable Complete Complete 2 12/5/2023 Pass Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Complete Pass Not Applicable Complete Complete Complete Complete Not Applicable
B3 Excavation and Stabilization Complete Not Applicable Complete Complete 3 2/21/2024 Pass Not Applicable Not applicable Not applicable Not Applicable Not Applicable Not Applicable Complete Pass Not Applicable Complete Started/In progess Not Applicable
B4 Excavation and Stabilization Complete Not Applicable Complete Complete 3 2/22/2024 Pass Not Applicable Not applicable NA Not Applicable Not applicable Not Applicable Complete Pass Not Applicable Complete Started/In progess Not Applicable
B5 Excavation and Stabilization Complete Not Applicable Complete Complete 3 2/27/2024 Fail Complete 1 3/6/2024 Fail 1 Pass Complete Pass Not Applicable Complete Started/In progess Not Applicable
B6 Excavation and Stabilization Complete Not Applicable Complete Complete 4 2/27/2024 Pass Not Applicable Not Applicable NA Not Applicable Not Applicable Not Applicable Complete Pass Not Applicable Complete Started/In progess Not Applicable
B7 Excavation and Stabilization Complete Not Applicable Complete Complete 3.4 3/11/2024 Pass Not Applicable Not applicable NA Not Applicable Not Applicable Not Applicable Complete Pass Not Applicable Complete Not Started Not Applicable
B9 Excavation and Stabilization Complete Not Applicable Complete Complete 2 12/1/2023 Fail Complete 1 12/8/2023 Pass Not Applicable Not Applicable Complete Pass Not Applicable Complete Complete Complete Not Applicable
C2 Excavation and Stabilization Complete Complete Complete Complete 2 12/8/2023 Fail Complete 2 1/8/2024 Pass Not Applicable Not Applicable Complete Pass Not Applicable Complete Complete Complete Not Applicable
C4 Excavation and Stabilization Complete Not Applicable Complete Complete 3 2/14/2024 Fail Complete 1 2/21/2024 Fail 1 2/28/2024 Pass Complete Pass Not Applicable Complete Started/In progess Not Applicable
C5 Excavation and Stabilization Complete Not Applicable Complete Complete 3 2/16/2024 Pass Not Applicable Not applicable NA Not Applicable Not applicable Not Applicable Complete Pass Not Applicable Complete Started/In progess Not Applicable
C6 Excavation and Stabilization Complete Not Applicable Complete Complete 3 2/16/2024 Pass Not Applicable Not applicable NA Not Applicable Not applicable Not Applicable Complete Pass Not Applicable Complete Started/In progess Not Applicable
C7 Excavation and Stabilization Complete Not Applicable Complete Complete 3 2/20/2024 Pass Not Applicable Not applicable NA Not Applicable Not Applicable Not applicable Complete Pass Not Applicable Complete Not Started Not Applicable
C8 Excavation and Stabilization Complete Not Applicable Complete Complete 2.5 2/7/2024 Pass Not Applicable Not applicable Not applicable Not Applicable Not Applicable Not Applicable Complete Pass Not Applicable Complete Started/In progess Complete Not Applicable
D1 Excavation and Stabilization Not Applicable Complete Complete Complete 2 12/8/2023 Pass Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Complete Pass Not Applicable Complete Complete Complete Not Applicable
D4 Excavation and Stabilization Complete Not Applicable Complete Complete 2 12/13/2023 Fail Complete 2 12/21/2023 Pass Not Applicable Not Applicable Complete Pass Not Applicable Complete Started/In progess Complete Not Applicable
D8 Excavation and Stabilization Complete Not Applicable Complete Complete 2 12/15/2023 Pass Not Applicable Not applicable Not applicable Not Applicable Not Applicable Not Applicable Complete Pass Not Applicable Complete Started/In progess Complete Not Applicable
E2 Excavation and Stabilization Complete Complete Complete Complete 2 12/12/2023 Pass Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Complete Pass Not Applicable Complete Started/In progess Not Applicable
E3 Excavation and Stabilization Complete Not Applicable Complete Complete 2 12/13/2023 Pass Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Complete Pass Not Applicable Complete Started/In progess Not Applicable
E4 Excavation and Stabilization Complete Not Applicable Complete Complete 4 2/8/2024 Pass Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Complete Pass Not Applicable Complete Started/In progess Not Applicable
E5 Excavation and Stabilization Complete Not Applicable Complete Complete 3 2/9/2024 Fail Complete 0.5 2/19/2024 Fail 0.5 2/27/2024 Pass Complete Pass Not Applicable Complete Started/In progess Not Applicable
E9-East Excavation and Stabilization Complete Not Applicable Complete Complete 4.5 4/9/2024 Pass Not Applicable Not applicable Not Applicable Not Applicable Not Applicable Not Applicable Complete Pass Not Applicable Complete Started/In progess Not Applicable
B1C1 Excavation and Stabilization Not Applicable Not Applicable Complete 2.5 2/15/2024 Pass Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable
E9-West Excavation and Stabilization Complete Not Applicable Complete Complete 5 3/5/2024 Pass Not Applicable Not applicable Not Applicable Not Applicable Not Applicable Not Applicable Complete Pass Not Applicable Initiated Started/In progess Not Applicable
A4 Excavation no Stabilization Complete Not Applicable Complete Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Complete Pass Not Applicable Complete Started/In progess Not Started
A5 Excavation no Stabilization Complete Not Applicable Complete Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Complete Pass Not Applicable Complete Started/In progess Not Started
A6 Excavation no Stabilization Complete Not Applicable Complete Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Complete Pass Not Applicable Complete Not Started Not Started
A7 Excavation no Stabilization Complete Not Applicable Complete Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Complete Pass Complete Complete Not Started Not Started
B8 Excavation no Stabilization Complete Not Applicable Complete Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Started Not Started Not Started Not Started Not Started
C9 Excavation no Stabilization Complete Not Applicable Complete Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Complete Pass Not Applicable Complete Started/In progess Complete Not Started
D2 Excavation no Stabilization Complete Complete Complete Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Complete Pass Not Applicable Complete Complete Complete Not Started
D3 Excavation no Stabilization Complete Not Applicable Complete Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Complete Pass Not Applicable Complete Complete Complete Not Started
D5 Excavation no Stabilization Complete Not Applicable Complete Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Complete Pass Not Applicable Complete Not Started Not Started
D6 Excavation no Stabilization Complete Not Applicable Complete Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Complete Pass Not Applicable Not Started Not Started Not Started
D7 Excavation no Stabilization Complete Not Applicable Complete Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Complete Pass Not Applicable Not Started Not Started Not Started
D9 Excavation no Stabilization Complete Not Applicable Complete Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Complete Pass Not Applicable Partial Started/In progess Complete Not Started
E1 Excavation no Stabilization Not Applicable Complete Complete Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Complete Pass Not Applicable Complete Started/In progess Not Started
E8 Excavation no Stabilization Complete Not Applicable Complete Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Complete Pass Not Applicable Complete Started/In progess Complete Not Started
F1 Excavation no Stabilization Not Applicable Not Applicable Complete Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Started Not Started Not Started Not Started Not Started
F2 Excavation no Stabilization Not Applicable Not Applicable Complete Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Started Not Started Not Started Not Started Not Started
F3 Excavation no Stabilization Not Started Not Applicable Complete Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Started Not Started Not Started Not Started Not Started
F4 Excavation no Stabilization Not Started Not Applicable Complete Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Started Not Started Not Started Not Started Not Started
F8 Excavation no Stabilization Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Started Not Started Not Started Not Started Not Started
F9 Excavation no Stabilization Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Started Not Started Not Started Not Started Not Started
A1 No Excavation Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable
A2 No Excavation Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable
A3 No Excavation Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable
B1 No Excavation Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable
B2 No Excavation Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable
C1 No Excavation Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable
E6 No Excavation Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable
F0 No Excavation Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable
F5 No Excavation Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable
F6 No Excavation Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable
F7 No Excavation Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable
C3 No Excavation - TCLP Complete Not Applicable Complete Complete 2.5 2/6/2024 Fail Complete 1 2/14/2024 Fail 0.5 2/21/2024 Pass Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Complete Not Applicable Not Started
E7 No Excavation - TCLP Complete Not Applicable Complete Complete 2.5 3/4/2024 Pass Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Not Applicable Complete Not Applicable Not Started
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ID Task Name Duration Start Finish

1 Proposal Submittal 0 days Mon 5/8/23 Mon 5/8/23
2 Bid Validation Interview 0 days Thu 5/11/23 Thu 5/11/23
3 Notice of Awards 0 days Thu 8/31/23 Thu 8/31/23
4 Notice to Proceed 0 days Thu 8/31/23 Thu 8/31/23
5 Preconstruction Activities 45 days Thu 8/31/23 Wed 11/1/23
6 COI 0 days Fri 9/1/23 Fri 9/1/23
7 Coordination City of East Chicago on 

2nd Gate
45 days Thu 8/31/23 Wed 11/1/23

8 Project Submittals - HASP, Dust 
Control, Soil Management, etc. with 
review and approvals

30 days Thu 8/31/23 Wed 10/11/23

9 Site Preparation 108 days Thu 10/5/23 Fri 3/8/24
10 Initital Survey and Utility Locate 5 days Thu 10/5/23 Wed 10/11/23
11 Equipment Mobilization 5 days Thu 10/12/23 Wed 10/18/23
12 Site Support Area Constuction - 

trailers, laydown, etc.
10 days Tue 10/31/23 Mon 11/13/23

13 Site Prep Activities - E&SC, Stockpile 
Manage, Loadout, etc.

70 days Tue 10/31/23 Fri 2/9/24

14 Site Clearing 15 days Mon 10/9/23 Sat 10/28/23
15 Demolition Activites 6 days Thu 11/9/23 Thu 11/16/23
16 Perimter Fence Install 81 days Mon 11/13/23 Fri 3/8/24
17 Treatability Study 13 days Wed 11/1/23 Fri 11/17/23
18 Mix 100cy in Grids B6, B9, & E9 1 day Wed 11/1/23 Wed 11/1/23
19 Analyze Soils and Review Results 7 days Fri 11/3/23 Mon 11/13/23
20 Finalize Reagent Dosage + Lead Time 

for Reagent
4 days Tue 11/14/23 Fri 11/17/23

21 Soil Stabilization and Excavation 104 days Fri 12/1/23 Fri 4/26/24
22 Winter Break -Estimated 0 days Sun 12/17/23 Sun 12/17/23
23 Soil Stabilization Mixing - 37,967 cy, 

24 days of active mixing
21 days Thu 12/7/23 Wed 3/13/24

24 Excavation to Loadout Area  - 60,644 
cy (~1,500 per day)

25 days Mon 12/4/23 Fri 4/19/24

25 Gravel Reuse and Relocation - 
ongoing

24 days Fri 12/1/23 Wed 4/17/24

26 Install Demarcation Layer 25 days Mon 12/11/23 Fri 4/26/24
27 Transportation and Disposal 106 days Mon 12/4/23 Wed 5/1/24
28 Loadout to Landfill @~1,000 cy/day 33 days Mon 12/4/23 Wed 5/1/24
29 Backfill 142 days Tue 12/12/23 Fri 6/28/24
30 General Fill - 63,962 cy 49 days Tue 12/12/23 Fri 5/31/24
31 Weather Delay Contingency 20 days Mon 6/3/24 Fri 6/28/24
32 Site Restoration> 2 days Wed 7/3/24 Thu 7/4/24
33 Seeding Utility Coridors 2 days Wed 7/3/24 Thu 7/4/24
34 Site Demobilization 20 days Mon 7/1/24 Fri 7/26/24
35 Demobilization of equipment, 

personnel, electrical disconnect, etc. 
10 days Fri 7/5/24 Thu 7/18/24

36 Final As-Built Generation 20 days Mon 7/1/24 Fri 7/26/24

5/8
5/11

8/31

8/31

9/1

12/17

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
April May June July August September October November December January February March April May June July August

Task Milestone Summary Project Summary Manual Summary

Page 1

USS Lead 
Ongoing Schedule
As of March 1, 2024
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